NCDA – Winter Conference
Best Practices for Emergency Solutions Grant Program
Metropolitan Development Housing Agency for the Metropolitan Government of Nashville-Davidson County



Best Practice #1:    The Consolidated Plan/Action Plan Process
· Outreach to Stakeholders
· Multiple Sessions
· Community Input 
Best Practice #2:  Coordination with Local Continuum of Care
· Coordination of Policies and Procedures
· Alignment with CoC and HUD ESG Program requirements
Best Practice #3:  Alignment with HUD Focus
· Review of current HUD Focus and Priorities
· Steps to ensure implementation of current and evolving regulations and requirements
Best Practice #4:  The Procurement Process and Request for Funds
· RFA process
· Funding limitations and requests
· MDHA set asides
Best Practice #5:  Allocation of Funds to Agencies
· Prior Scoring system
· Changes enacted for PY 2018 forward
· Goals for new funding method
Best Practice #6: Contracting and Expenditure Goals
· Review of expenditure requirements and deadlines
· Contracting 
· Project Tracking
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